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(BACH THU CHIEN LUGC // HA TANG VAN HANH THUC PHAM QUGC G|A>

Pinh ViTrong Chu6i Cung Ung & Y Nghia D6t Pha
Trong Bai Toan Truy Xuat Nguon Goc

Ha tang xac thuc dit liéu thuc dia (Field Truth Infrastructure) — Cau ndi séng
con gilta vung nguyén liéu, doanh nghiép xuat khau B2B va Cong truy xuat
ngudn goc qudc gia.

Tom luge diéu hanh: Nganh néng san Viét Nam dang déi méat véi mét cude khing hoang
cdutric: Cong truy xuat di liéu quéc gia (D€ 4n100 / Théng tu 02/2024/TT-BKHCN) va
hang rao ky thuat quéc té (EU EUDR, FDA FSMA 204, GACC 248/249) da ban hanh, nhung
90% dt liéu dau vao hién nay van |a su tu khai bdo mot chiéu trén gidy t& hodc bang tinh
Excel. FarmTruth Station ra d8i khdng phai dé canh tranh v3i cac cdng tra clu vimd, ma dé
trd thanh L8p On-Ramp nap dit liéu sach — bién thuc té canh tac ngoai dong ruéng thanh
bang chiing sé bat bién dudc niém phong bang todn hoc mat ma.

\- J

cHUONG 81 Pjnh Vi Chién Ludc Clia Du An Trong Chudi Cung Ung

Mt chudi cung Uing néng san - thuc pham tiéu chuan tradi qua 7 mat xich ké tiép nhau. FarmTruth
khéng dan trai dé giai quyét toan bd chudi (khdng thay thé don vi kiém dinh, khéng lam logistics van
tai), ma dinh vi chinh x&c tai Diém Nghén Kiém Soat (The Strategic Chokepoint) — nai di liéu sinh
hoc ngoai déng rudng dugc chuyén déi thanh dit liéu thusng mai B2B va hé s6 phép ly xudt khau.

SG PO PHAN BO MAT XiCH & PIEM NGHEN KIEM SOAT CUA FARMTRUTH STATION:

Vat Tu Nong Nghiép
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02. THUC DIA
Vung Trong & HTX
Néng ho, chiivudn, Ma sé vung trong (MSVT)

* DIEM NGHEN KIEM SOAT
FARMTRUTH STATION

04. THUONG MAI
DN Xuat Khau B2B
FTC Quoting Agent, H6 Chiéu L6 Hang, VietQR

05. THONG QUAN

Hai Quan & Cng QG
C8ng TXNG QG, EUDR, FDA FSMA 204, GACC 248

06. BAN AN
Ngudi Mua Toan Cau

Nha nhap khau, siéu thj, ngugi tiéu dung cudi

TANG 1: THUC BIA QUOC GIA

FarmTruth Station (On-Ramp)

Thu thap nhat ky canh tac theo thai gian thuc, chup dnh camera dinh kem toa dé GPS Polygonva

dau thai gian EXIF. Niém phong phiéu kiém nghiém phong Lab (CoA) bang ham badm SHA-256 b4t
bién.

> Céngnap ditliéu sach cho Cong TXNG Quéc gia (TT 02/2024).
> Dong gdihd satuan thd chéng pharing EU (EUDR).
> Quanly phancap: DN - Vung — HTX - Thlta dat — Lo hang.
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TANG 2: THUGNG MAI B2B

FTC Business Suite

B& céng cu chuyén hda dit liéu minh chiing thanh doanh thu va dong tién ngay 1ap tic theo mé hinh
enterprise.flytrustcontent.io.vn.

> Quoting Agent tu déng tao bdo gid B2B sé hda < 5 phut.
> Dinhkém Hé Chi€u L6 Hang FarmTruth vao ting béo gia.

> Coéngthanhtoan VietQR déng chdt hgp déng dat coc.

FTA State Intelligence

Ha tang toan hoc va sé céi trang thai chuan (Canonical State), ngan chadn 100% viéc stia ddilich s
kiém nghiém hoac khai khéng sanlugng.

> Rangbudc bao toankhdilugng vat ly (Xuat < Nhap).

> Agent Runtime di€u ph&ihanh déng theo diéu kién nghiém ngat.

» Canhbaoruiro thdigian cachly PHItrudc thu hoach.

@ Taisao day la vi tri chi€n ludc duy nhat cé thé thanh cong?

Né&u chilam ing dung cho néng déan (B2C), ing dung sé chét vindng dan ngainhap liéu va khong
c6 dong luc tra tién. Néu chilam phan mém ban hang théng thudng (CRM), doanh nghiép khong
thé chiing minh dugc nguén géc véi ngudi mua khé tinh. Bang viéc cam chét tai giao diém gitta
N6ng hd va Doanh nghiép xuat khau, FarmTruth tao ra luc day tU phia doanh nghiép (yéu cdunéng
ho dung dé thu mua) va luc kéo tU thj trudng qudc t& (mudn mua hang cé hd chiéu sé).

CHUONG Y Nghia D6t Pha Ctia Du An Trong Bai Toan Truy Xuat Ngudn
02 o
Goc

Truy xuat ngudn géc tai Viét Nam trong 6 ndm qua (2019-2025) phan I8n d4 rai vao bay hinh thic. Dé
hiéu rd su khac biét mang tinh cdch mang clia FarmTruth Station, hdy so sanh phudng phéap truyén
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théng vaikién tric ctia FarmTruth:

~ ™\
TIEU CHi DANH HE THONG TRUY XUAT TRUYEN FARMTRUTH STATION (PHYSICAL TRUTH
GIA THONG / TEM TiNH LAYER)

Tu khai bdo mot chiéu (Self-

declaration), ghichép sé tay hoac Anh chup camera
go chitvao app sau khisyviéc da tryc tiép, toa ddé GPS Polygon, EXIF
diénranhiéungay. metadata khéng slfa dugc.

D{liéuluutrttrong casd diliéu

théng thudng, quantrivién hoac Toan bd sy kién luu tri dang WORM
ndng hd cé thé dé dang stta ddilich (Write Once, Read Many). Moi can thiép
st dé d&i phd thanh tra. hoité déulam va chudibam.

Khong cérangbudc vatly. Cho

phép mua gom hang tréindibén Tu déngkhoda (Hard Lock) ma
ngoairéi "mugn mavung trong" hgp s6 vung trong khi téng san lugng xuat
thic hda xuat khau. vUgt dinh muc dién tich.

Truy vé€t bi dong: Khihang da xuat

khau sang EU/MJ va bi phat hién ton Tu dongtinhthdigiancachly
du thudc bao vé thuc vat thimdima (PHI). Kich hoat ¢ do tu chéicéap hd
s6ratraculu. chiéunéuthuhoachsdm.

Tich hgp truc tiép

Ganh nang chi phiva thd tuc hanh . o
vao Quoting Agent, taobao giasé <5

phut, thong quan nhanh theo EUDR /
FSMA 204.

chinh; tem dan chi mang tinh chat
trang tri ti€p thi (marketing decal).

POTPHA 01

Cham DUt Bay "Rac Vao - Rac Ra" Bang Bang Chiing S&

Mét hé théng truy xuat chicd gia trikhi dit liéu dau vao la sy that. FarmTruth Station thay thé hoan
toan chii viét tu khai bang Evidence Atoms. Khi ngudi van hanh phun thuéc, bén phan hay thu
hoach, hinh anh bat budc chup ti camera géc réng, dinh vi GPS vé tinh va luu trit d&u vét thai gian
thuc té, ngdn chan100% viéc "ngdi quan ca phé ghinhatky ca muavu".
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POTPHA 02

Bao Toan Khéi Ludgng — Khai T Van Nan Mugn Ma Vang Trong

Bang viéc mé hinh hda hinh hoc thita dat (GPS Polygon) va dinh mic ndng suat sinh hoc tran cla
tung loaicay trong (sauriéng, ca phé, tiéu), FTA State Intelligence thiét 1ap phuong trinh todn hoc
bao toan:

Mot ma sé ving tréng 10 ha khéng thé xuat khau 1.000 tan. Diéu nay bdo vé cac ndng hd 1am that
khong bithu héi ma oan do hanh vi gianlan cta thuong lai.

Tir "Truy V&t B Dgng” Sang "Can Thigp Trang Théi Chli Déng (PHI)"

Hau hét cac hé thong hién tai chilabang tra clulich st chét. FarmTruth Stationla mot May trang
thai thdi gian thuc. Hé thdng chita thu vién quy chudn hoat ch&t BVTV cla EU, FDA va Trung Quéc.
Khicd 1énh thu hoach, hé théng ddi chiéu vai thdi gian phun thuéc gan nhat. Néu chua du thdi gian
cachly (Pre-Harvest Interval - PHI), hé théng phat canh bdo do va ngan chan viéc xuat xudng, triét
tiéu rdiro hang bj trd vé cang.

POTPHA 04

Bién D Liéu Truy Xuat Thanh Nang Luc Canh Tranh Thudng Mai

Doanh nghiép khéng dung phan mém chivituan thi phap ly; ho dung khi phan mém gidp ho kiém
dudc tién. FarmTruth lién k&t chat ché vai FTC Business Suite: Mi 16 hang dat chuan tu déng sinhra
mot HG Chiéu L6 Hang Bdng (Cryptographic Batch Passport). Quoting Agent dua hd chi€u nay
vao bao gia B2B sé hda, gilip ngudi mua qudc té kiém tra tinh phap ly chisau 1clnhap chudt, ting
ty |& thang thau thém 50%.

CHUONG 03 Tac Dong Cau Tric Boi VSi Cac BénLién Quan
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1. DN Xuat Khau B2B
» Lambéo gid cé bang chiing s gli di tac qudc té < 5 phut.
> Loaitrit100% rui ro bi phat hoac dinh chixuat khiu do ma gid mao.

» Tyddnghdahd sc EUEUDRvaFDAFSMA204.

2. Nong Ho & HTX
> Baové ma sé vung tréng chinh chl, khéng bi thuang lai dénh cap.
> Chuing minh dugc quy trinh canh tac sach dé ban gia cao haon.

> Khéng can ghichép sé sach thi céng phuc tap.

3. QuanLy Nha Nuéc
> Cung cép L8p nap dit liéu sach (On-Ramp) cho Cong TXNG Quéc gia.
> Cuc Baové Thuc vat quanly ma vung tréng chinh xac, minh bach.

> Datmuc tiéuséhdal00% ho sd HTX theo D€ dn2030.

4. NgudiMua Toan Cau

v

Xem tryc ti€p toa dd vung trong, khong lo rdiro pha ring.

v

Kiém tra k&t qua phan tich du lugng Lab tic thiqua ma QR.

v

Tintudng tuyét déivao thuong hiéu néng san Viét Nam.

CHUONG 04 Lo Trinh Thé Ch& Héa Thanh Chuan Ha Tang Van Hanh Qudc Gia

Pé trd thanh chuan muc ha tang, FarmTruth trién khai theo chién lugc B2B2G (Doanh nghiép kéo
Chinh sach) qua 3 giai doan chat ché:
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Tuan Thi Ky Thuat & Két NGi APl Cong Qudc Gia

Pat chiing nhan phu hdp Tiéu chuan Quéc gia TCVN 12850:2019. Hoan thién cdng AP1 déng bd 10
trudng dit liéu bt budc theo Théng tu 02/2024/TT-BKHCN vé CEng TXNG Quéc gia. Trién khai
pilot trén 50 ving tréng sau riéng va ca phé xuat khau.

P& An Cap Tinh & Xuat Ban Bach Thu Ky Thuat

Xuat ban Technical White Papervé Chuan D{tliéu Thuc dia & Bang chiing S& trong Quan ly M4 s&
\VUng tréng. Hgp tac ky thuat vdi Trung tam Ma sé Mé& vach Quéc gia (NBC/STAMEQ) va cac S3
NN&PTNT trong diém (Dak Lk, LAm Déng, Tién Giang).

Thé Ché& Héa Vao Quy Chuan Ky Thuat Qudc Gia

Data Model ctia FarmTruth Station dugc BO NN&PTNT va BO KH&CN tham chiéu chinh thic trong
tailiéu chuan k¥ thuat quan ly ma ving tréng va nhat ky dién t. Xac 1ap Hao liiy Thé ché
(Regulatory Moat) viing chic nhat cho toan bd hé théng.

Tai Van Ban Dinh Vi & Kham Pha Tai Liéu Du An
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